
ASDAPA Highlights 
● Successful Term 3 event at Sancta Maria College with DP Ian Wickers who presented 

on staff wellbeing 
● 1 day conference held in Term 4 with the theme of “Leading New Learning”. A great 

range of speakers, presentations, world cafe and magic wand sessions. Will look at 
doing something similar next year.  

● A link to the Term 4 conference programme here: 
https://docs.google.com/document/d/1HjD6K3k5Y5ioM6Av_QNkZVv_5S0ufqbAmhVy8G
QJ3BY/edit?usp=sharing 

● A link to the Term 4 conference presentations here: 
https://drive.google.com/drive/folders/0BxCcd6J_VQ-udWNvODd5WmFTOVk?usp=shari
ng 

 

Meetings held 
 
August 12th 
 
Finances 

● Theresa and Sharon have had a handover of the finances. 

● New exec approved that we will continue to use the profits from our seminars to payoff the money owing to Event 

Dynamics - at present this is $6000.00 

Term 3 Event 

● Term 3 seminar has been organised by Karen, Ian Vickers will present his Wellbeing programme at Sancta Maria College 
● Proposed time-line:      12.00- 12.30       Group chat time - ‘Well-being in your school’ 

                12.30 -1.15         Lunch 
                1.15 -  2.30         Presentation 
                 2.30 - 4.00         Meet with Ministry of Education to discuss the future of UE literacy??? TBC (James) 

● Michele to contact Karen re starter for chat time 
● Sharon and Karen Mitchell  to work on the flyer 
● James to confirm the session with the ministry 

 
Term 4 Seminar 

● Date for the seminar Wednesday 9th of November 
● Venue Albany Senior College 
● Albany senior to arrange catering 
● Miranda to explore if Verso Technology would be available 
● Moiria has contacted KEP 
● Michele has talked to Ian Hunter - he is happy to do a key note - his team a workshop 
● We should be able to put together a whole day that offers DP and senior leaders good pedagogy and ideas 

for 2017 

   

https://docs.google.com/document/d/1HjD6K3k5Y5ioM6Av_QNkZVv_5S0ufqbAmhVy8GQJ3BY/edit?usp=sharing
https://docs.google.com/document/d/1HjD6K3k5Y5ioM6Av_QNkZVv_5S0ufqbAmhVy8GQJ3BY/edit?usp=sharing
https://drive.google.com/drive/folders/0BxCcd6J_VQ-udWNvODd5WmFTOVk?usp=sharing
https://drive.google.com/drive/folders/0BxCcd6J_VQ-udWNvODd5WmFTOVk?usp=sharing


● We need a meeting before the end of this term to firm up the details and put out information to schools early 
in term 4 to ensure a good turn out. 

● Michele to contact  MacDonalds to book the L Turner room for the date decided - good size and quieter than 
the main room 

 
 

September 23rd 
 

● Open to all leaders of learning - DP, AP, Curriculum leaders 

● Time 8.30am for 9.00am start to 3.00pm 

● Cost $150 per head, $500 for 4, $100 for presenters 

● Venue: Albany Senior - catering cost $25.00 per head 

● Theme Leading Innovative Learning 

Possible topics: Appraisal, Digital technologies, Student Voice, Student Agency, Collaboration, COL, Setting achievement 

challenges, Culturally responsive pedagogies, Curriculum innovations, Quote from student voice on collaboration 

I can go faster by myself but I can go further when I work with others 

 
November 23rd  
 
Evaluation of one day conference: 

Overall feed -back  from the conference was positive - Karen Mitchell will be sending out an evaluation for us to edit.  This will 

provide us with good feedback on future formats and topics. 

Finances: 

The one day conference cleared $10,000. After we pay back what we owe to Event Dynamics we will have $1200-$1300 in the bank 

- well done team - objective for 2016 met. 

Website 

This needs to be updated and we could include more information including a twitter feed. Moira to work with Lisa, Sharon, Karen 

Stimson on this before the end of the year. 

2017 

● Suggested we trial having  network meetings - drinks, nibbles and discussions 

● Workshop in term 1 -week 9 ( last week of March) or week 10 1st week of April- leading on from the conference should we 

be getting ministry and practitioner experience with COLS, PLNs & Innovation funds 



● Workshop in term 2 , nothing term 3 (conference), one day conference term 4 

● Should we send out a package for the whole year - $200 if you attend all 3? 

● Is our theme of the year : Learning journeys? 

● Term 1 time to move out south. Is MIT an option - Sarah to explore 

● Term 2 with the change in the PCT’s is this timely to invite the council and ERO to discussion appraisal issues? 

● Digital assessments are another topic that could be included? 

● Preference is to organise workshop sessions rather than key note speakers 

 


