
Providing a 21st Century 
Environment-  our story… 



‘Educating 
Life long 
Learners’ 



Today’s Session 
 

• Future Focused Learner 
• From Vision to Action 
• Power of Digital Technologies 
• Taking Teachers with us 
• Student Voice 
• Implications / Next Steps 

 
 



The Future 









“The public school system is designed to 
produce a workforce for an economy that 
will not be there. And therefore, with all 
the best intentions in the world, we're 
stealing the kids' future.” Alvin Toffler13 

 

 
Adding wings to caterpillars, doesn’t 

create butterflies…. 



 
 
 

 
 

We need to produce people who know 
how to act when they are faced with 
situations for which they were not 
specifically prepared. 
Seymour Papert, 1998 



Stanley Ave 2008 



“Would you tell me please which way I 
ought to walk from here?” 
“That depends very much on where 
you want to go to,” said the cat. 
“I don’t much care where –,” said 
Alice. 
“Then it doesn’t matter which way to 
walk,” said the cat. 
 
Alice’s Adventures in Wonderland 



2028 

Learning is the CORE business 
 



Student Voice November, 2008 
 



Learning to 
Do: 
Future Focused 
Creativity 
Enviro Action 
Thinking 
Communicating 

Learning to 
Know: 
General 
knowledge 
Inquiry 
Independence 
Love of Learning 

Learning to Be: 
Integrity 
Wellbeing 
Resilience 
Sensitivity 
Resourcefulness 

Learning to 
Get Along  
With Others: 
Co-operation 
Respect 
Empathy 
Tolerance 



Students 
 
Staff 
 
Parents / Whanau 
 
Maori community via hui 
 
Ex- Students 
 

 







Sets high 

standards for 

themselves 

Sets, works 

towards and 

evaluates goals 

Is self managing 
Shows 

perseverance 

Aware 

 

Recognise 

 

Predict / Value 

 

Adopt 

 

Reflect 

 

Internalise 

Follow models and can 

meet expectations. 

 

Completes set tasks 

to personal best. 

 

Aspires to be the best 

they can be. 

 

Approaches tasks as 

challenges rather than 

obstacles. 

Recognises strengths 

and weaknesses and 

believes in themself. 

 

Healthy 

competitiveness with 

self and others. 

 

Reflects on 

performance and 

transfers learning. 

Conferencing and co 

construction of 

learning intentions. 

 

With  guidance  set 

and work towards 

goals. 

 

Knows strengths and 

weaknesses, sets 

SMART goals for 

achievement 

(Specific, Measurable 

etc...). 

 

Takes risks with their 

learning. 

 

Reflects on 

performance and 

assesses next steps. 

Takes responsibility 

for belongings. 

 

Responds to routines. 

 

Completes work within 

set timeframes. 

 

Makes good choices in 

a range of situations. 

 

Uses time 

productively. 

 

Self motivated. 

 

Takes responsibility 

for own actions. 

Finishes tasks with 

teacher support and 

encouragement if 

needed.   

 

Stays focused. 

 

Takes instruction / 

feedback / 

feedforward on board. 

 

Tries their best even 

when it’s hard. 

 

Has a positive 

attitude. 

 

Looks for ways to 

overcome obstacles 

and challenges. 

 

Knows when to seek 

help. 

WHAIA KIA U 
The Stanley Avenue Learner perseveres to achieve their best... 

 



Sets, works towards and evaluates 

goals 
 Coach students in using tools to goal set. 

 Giving feedback / forward so that students have 

necessary information. 

 Learning intentions / success criteria.   

 Enhance communication between home and school. 

 Encourage high (but realistic) expectations. 

 Give time for students to reflect. 

 Acknowledge successes and failures. 

 Encourage risk taking and mistakes. 

 Support students in using appropriate technologies to 

enhance goal setting process (Ultranet, M Learning, Net 

books, IWB’s).   

 Help make the link to lifelong learning process.   

 Celebrate success (awards, feedback, assemblies etc).   



FROM VISION TO REALITY… 



Shared Vision- A 
Collective Direction and 
Purpose  

Teaching Practice – What 
pedagogical practices are 
required to ensure that 
each student will leave 
after 8 years as the 
profile outlines. 
  

Student Profile- What 
will the student leave 
the school being able 
to do as a result of 
the vision principles.  
 

LEARNING CULTURE 
 

 



LEARNING AT SAS 
 Is Responsive to learners needs 
 

Will evolve from quality Relationships 
 

Will value foundation skills and learning to learn 
dispositions 

 
Promote Collaboration 

 
 Provide Challenge 

 
Be Personalised 

 
Be Fun! 

 



Who-  Who is in front of us and what are their needs, 
their capabilities, gifts and talents? 
Why-  Why are they in the classroom?  What is the 
purpose of the unit?  What Stanley Avenue Learner 
Dimension are we growing? 
How-  How are we going to engage the learners?  What 
pedagogies will be effective?  What technologies / 
resources will enhance learning experiences?   
What-  What knowledge is essential?  What context will 
be most effective?  Are we giving students opportunities 
to transfer skills learnt to new situations? 





CURRICULUM 
 
LEARNING TO LEARN 
 
KEY CONCEPTS 
 
RICH / CONNECTED 
 
HOLISTIC / INTEGRATED 
 
REAL / MEANINGFUL 





Direct 
Instruction 

Inquiry 
Learning 

Originality 

Student Led 

Process 

Creativity 

Reliability 

Teacher Led 

Product 

Rigour 



CREATING  
POSITIVE MEMORIES 

 The test of a successful education 
 is not the amount of knowledge  
students take away from school 
but their appetite to know and their  
capacity to learn- Livingstone.   
 

TALENTS 
PASSIONS 
SUCCESS 
 



Digital Technologies to Enhance  
Learning. 

 



A Framework for Success 
 

Beyond the Classroom. 
Teaching and Learning. 
Professional Learning. 

Leadership and Strategic 
Direction. 

Technologies and Infrastructure. 
 
 
 



Anytime, Anywhere access, 
Asynchronous Feedback, Real 
audience.     

Google Docs, Apps (Explain 
Everything).  Maker Space.   

Goal Setting (Smartphones)  
Reflection / Next Steps 
(Blogging / Portfolio).   

2008 to 2014... 

Strategic Planning 
 
Enhance Communication between H + S 
 
Learners ‘in Charge’ 



What potential do digital 
technologies have to enhance  

Learning? 

 

Connect 

Reflect 

Explore 

Share 

Create 



Digital Technologies  
in Action 

Connect 

Reflect 

Explore 

Share 

Create 



Connect 

Reflect 

Explore 

Share 

Create 



Connect 

Reflect 

Explore 

Share 

Create 





www.stanleyave.school.nz 
 

http://www.stanleyave.school.nz




Middle School Digital Technologies 
Example at Stanley Avenue School 

• If we apply the SAMR model- Dr Puentadura, 2005- to SAS Middle School’s use of Technology 
to Enhance Learning. 

•   
• S- Substitution (Direct tool substitute with no functional change) - Online math games, 

google docs for communication and publication, using search engines, on line dictionaries, 
thesauruses.  
 
 

• A- Augmentation (Direct tool substitute with functional change) - Study ladder, Mathletics 
(some students.) YouTube for teaching and learning opportunities. 
 
 

• M- Modification (Task redesign.)- User friendly and effective apps for example; iMovie, book 
creator, ShowMe, puppet pals, popplet.  
 
 
 

• R- Redefinition (Creation of new tasks.)- Robotics, Minecraft, Class and student blogs 
(Blogger) to showcase learning and provide a neat opportunity to capture student voice and provide concrete reflection. 
 



 
 

 
 

 School Web-site / Hapara had a positive impact with the 
development of our learning community? 

  
 

•Has contributed to the development of a shared vision 
throughout the learning  community 
 
•Helps with the development of our Stanley Avenue Learner 
 
•Deprivatised our practice-Open, Honest, Transparent. 

 
•Supported the creation of positive learning partnerships 

 
•Break down classroom walls 
 

 



• 24/7 Anytime, Anywhere, Anyhow. 
 
•Engages and involves students in learning  

•Range of learning needs 
  
•Provides an authentic medium for students to showcase their learning 
 

Allows for flipped learning opportunities. 
 
Caters for all learners 

 
•Promotes self worth 
 
•Prepares students for an ever changing learning environment. 
  

Has Hapara / Technologies had a positive impact with 
the development of our learners? 

. 



From Vision to 
Action (Taking 

teachers with you.) 





To be treated 
professionally, we 

must act 
professionally! 



TEACHING 
 

‘If teachers want their students to breathe in new 
ideas they must reveal themselves as learners’.  

Barth, 1990.   
 

PASSION 
BELIEFS 

 
CREATE A CULTURE OF LEARNING 

 
COLLABORATION 
EVIDENCE BASED 

REFLECTIVE-  INQUIRERS 
 



Making Learning Visible 
 

‘ 



Effective 
Teaching/Professional 

Development and Appraisal. 
 
 Teacher Pedagogy aligns with Stanley Avenue Learner. 

 

Professional Development based on Strategic Goals 

 

Appraisal System supports teachers in achieving class, 

personal and professional goals.   



Responsibilities 
organised, job 
descriptions 
distributed.   

Class Targets 
discussed and set 

Goals set in regard 
to RTC's and STD's.   

Walkthroughs based 
on school focus-  

'Students in Charge 
of their Learning'.   

Reflections and 
Feedback completed 

and uploaded to 
Teacher Portfolio 

Teacher collecting evidence 
/ reflecting-  uploading to 
portfolio area. 



 
 

 
 







Common Themes from Teacher Voice 
• Risk taking with new technologies. 
• Key Competencies specifically focused on in 

teaching and learning. 
• Rich real life tasks. 
• Problem Solving opportunities. 
• Students readily identifying their next steps. 
• Time management a big focus. 
• Google Time. 
• Adaptable thinking. 
• Student voice in learning evaluations. 





So What! 

• This is our journey but how does it relate to 
you as Secondary School AP/DP’s? 

 

• Huge effort and focus is currently going into 
Year 1-8 schools to provide a responsive and 
adaptive 21st Century Student. 



Expectations/Aspirations 

• Students being given the opportunity to take 
charge of their learning, brings with it 
expectations and aspirations around future 
learning. 

 

• Target group for Student Voice.  

 



SAS School Leaders 



Student Voice 



Key Themes 
 

Connections in action (Ex- student voice.) 
 
Real Learning. 
 
Relevant Communication. 
 
Innovation/ Creativity. 
 
Exposure to a  range of opportunities/ Risk taking/ Resilience. 
 
Future preparation. 
 
“The illiterate of the 21st century will not be those who cannot read and 
write, but those who cannot learn, unlearn, and relearn. ” - Alvin Toffler. 
 
 

 
 



Key Questions 

• What systems do you have in place to ensure 
that there is a seamless transition for students 
arriving from your contributing schools? 

• How do you grow and maintain relationships 
with your contributing schools? 

• Do you know and understand the learning 
ethos and backgrounds of your contributing 
schools? 

 



Implications for AP/DP’s 

• Buy in. 
 

• Professional Development. 
 

• Consistency of Practice. 
 

• Dissonance 
 
• Reflective – practitioners. 

 



Next Steps for Stanley Avenue School  

• SNUP- Eagle will be soaring. 

• Continued communication with TASAC in regard 
to preparations, feed back to feed forward. 

• Continuing to enhance teacher portfolio and 
student portfolio sites and involving parents in 
that process. 

• APP. 

• Maker Space. 

• BYOD integration. 



Next Steps 



Self Review 
 
 

ERO 

Dimensions 

Who 

Effective Teaching Safe Inclusive 

School 

Engaging parents 

and whanau and 

community 

Governance of the 

school 

Leading and 

managing the 

school 

Student Learning 

engagement and 

achievement 

Students Student SMART Goals. 

Student Voice 

Year Nine student survey. 

Constant 

communication 

Student survey 

Parent evenings 

every term with 

student involvement. 

House captains 

involved in decision 

making.  

PaCT interviews 

(Term 1 and 3) 

Teachers Class goals and appraisal 

system 

EEO officer annual 

report 

Class goals reviewed 

Leadership School  and class targets / 

Walk through appraisals. 

Lead Team. Syndicate 

and staff meeting.  

Targets individual of 

concern.   

-Enrolment packs 

-School Web-site 

-Whanau Hui (each 

term) 

-Parent Survey (term 

4) 

Annual principals 

appraisal. 

Evidence based 

decisions based upon 

the Stanley Ave 

Learner. 

School wide reports. 

Reporting 

and 

 Planning 

Strategic goals -Charter sent home 

(Term 1) 

-Seek Feedback on 

new report format 

(Term 2 and 4) 

-Annual Report made 

available. 

Mid-Year Charter 

review 

BOT Thorough principal and staff 

rep reports. 

Regular catch ups. 

Walkthroughs. 

-Charter created 

-Environmental Scan. 

-End of term 

reflection 

-Planned Policy 

Reviews 

-Annual Report 

Annual delegations. Reports made 

according to annual 

plan. 

Inter 

School 

Student voice from year 

nine’s at Te Aroha College 

end of term one.   

TASAC meetings. 

Curriculum Teacher Pedagogy reviewed. Continue to refine 

shared vision of 

Stanley Avenue 

Learner.   

Curriculum ‘peer 

reviewed’.   

Effective Teaching 

Students Student SMART Goals. 

Student Voice 

Year Nine student survey. 

Effective Teaching Safe Inclusive 

School 

Engaging 

parents and 

whanau and 

community 

Students Student SMART Goals. 

Student Voice 

Year Nine student survey. 

Constant 

communication 

Student survey 

Parent evenings every 

term with student 

involvement. 

Brain Surgeon


My Research in Term Two 

Digital Technologies: From Vision to Action (An 
exploration of primary school leaders' perceptions of 
the role digital technologies can play in enhancing 
learning opportunities for their students in the 21st 
Century).       
 



OECD (2006).  Need Key 
Competencies to access 

digital technologies

Schools with learner 
centred cultures are 

embracing appropriate 
technologies and seeing 

success.   

The use of digital 
technologies is enhancing 
opportunities to grow key 

competencies.  

Effective leadership is 
crucial in creating shared 
vision

This helps create a learning 
community where key 
competencies are alive at 
home and at school.  

Increase in inequity

$$, infrastructure, 
professional 
development



  
QUESTIONS/ DISCUSSION 

POINTS? 
stuart@stanleyave.school.nz 
john@stanleyave.school.nz 

 

mailto:stuart@stanleyave.school.nz
mailto:john@stanleyave.school.nz

